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To define system 
and 

promote our observation of systems 
in work and beyond

Aim For This Module



a regularly interacting or interdependent 
group of elements 

+ 
working together 

as parts of a larger mechanism
+ 

guided by a unified aim
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Vistage 2269
Chuck Gibson, host, 4/16/14

Agenda (8:03a-2p)

❑ TALK A PERSON: Alex Sainato

❑ Three-minute update

❑ Line Up: Close—Distant

❑ Issue Processing: The Box 

❑ Member Spotlight: Chuck

ArtieIsaac@gmail.com — 614-395-3965  
Send prospective members to artieisaac.com.

Subscribe to Net Cotton Content at artie.co.

Group Meeting Schedule
Third Wednesdays, except where noted. All presenters are scheduled for the afternoon.
• May 21, 8a-4:30p — Tammy, host 

— Jim Alampi, EXECUTION TUNE-UP: EXECUTE VISION, GET RESULTS
• June 11 (2nd Wednesday), 8a-2p — ___________, host
• July 16, 8a-1p — _______________, host
• “ALL ARTIE”: Wednesday, July 16, 1p-5p — spouse/partner welcome  

— Tim F. McCarthy, TIME MANAGEMENT & PERSONAL MASTERY
• August 20, 8a-4:30p — Jeff, host  

— Don Schmincke, PART 2; ENHANCING VISTAGE GROUP PERFORMANCE
• September 17, 8a-4:30p — Ken, host  

— Jill Campen, ADVANCING NEGOTIATING SKILLS
• October 21 (3rd Tuesday), 8a-5p — All-City at TBD  

— Brian Beaulieu, ITR Economics, TAKE ADVANTAGE OF NEW OPPORTUNITIES
• November 19, 8a-2p — Brian, host
• December 10 (2nd Wednesday), 8a-2p — João, host
• January 21, 2015, 8a-4:30p* — _______________, host
• February 18, 8a-4:30p* — _______________, host
• March 11 (2nd Wednesday), 8a-4:30p* — _______________, host
• April 22 (4th Wednesday), 8a-4:30p* — _______________, host
* please hold 2015 dates through 4:30p until speakers are scheduled. Then, most adjournments will be revised to 2p.

8 Norms: Our Promises 
The promises we make upon sitting here.

I attend.
My presence is critical. If I miss the annual 
retreat or three executive sessions during 
the 12 trailing months, I have resigned, 
unless I ask the group for readmission at 
the next meeting.

I deserve trust.
I never breach confidentiality. The stories I 
hear are not mine to tell, unless explicitly 
permitted.

I turn on.
I pay attention. I ignore interruptions, 
except as declared.

I speak up.
My voice is my contribution. 
SILENCE = 100% AGREEMENT

I bring deep issues.
I bring my biggest challenge and biggest 
opportunity to every meeting.

I rally.
I respond to you. I work to join your Tiger 
Team. Nobody fails on our watch.

I act.
I do not unnecessarily hesitate with the 
input from the group.

I respect.
I respect your right to choose your course 
of action. I respect your vulnerability.
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How do I ____? 

Action Promise 

Due Date? 

Suggestions 
 

Clarifying Questions 
 

issue processing flowchart 
 
 
 
 
 
 
 
 
 

 
 

How do I ________? 
This issue is important because _____. 

What I have done to date is _____. 
What I want the group to help me with is _____. 

 

Issue Restatement 
Nominations 

Issue Processing

Attendance



https://www.youtube.com/watch?v=_vS_b7cJn2A


INTRODUCTIONS 
Refer leaders of organizations 
— anywhere in the world — for a 
conversation with Artie. 

BETTER  
LEADERS, 
BETTER  

DECISIONS

MyVistage.com
• Worldwide Networks 
• Real-time Q&A 
• 45,000+ members

MONTHLY  
PEER GROUP 
MEETINGS 
• Significant Updates 
• Issue Processing 
• Agenda-Free Advice

HUDDLES 
75-minute come-as-you-
can sessions for rapid 
issue processing

PEER CONTACT 
• Buddy Lunches           
• Office Visits 
• Triads 
• Tiger Teams

HERE WE ARE NOW 
Let's prepare you for entering 
Vistage with momentum.

Chair 
Artie Isaac 
artieisaac@gmail.com 
614-395-3965 (c)

 
Send prospective members to artieisaac.com.

RECOMMITMENT 
• Recognition of ROI 
• Gratitude toward peers 
• Priority of Vistage scheduling

BETTER OUTCOMES 
• Best management team 
• Salability 
• Three-week vacation

Onboarding Checklist 
Commitment to Norms 
Membership Application 
Review Onboarding Binder 
Two Buddy Lunches 
Schedule with Monica Leck 
Answer Monica's 5 Questions 
Prepare “Talk A Person” 
Define a HDI ("How do I…?") 
Speak with Mila Benson, CSA
Acceptance by the group 
Six aims for this year 
Onboarding commitments 
Ask questions!

Birdfeeders 
Experts on specific topics, for 
you, your team, your friends, 
your family -- and your referrals 
for Vistage membership

Message In A Bottle 
Reply all  to the monthly 
email for your group.







Use the Post-It notes 
to illustrate
your system 

for your development

Activity Prompt



System View Diagram
(a flow chart)

What Do We Mean By "System"?



Cheney Public School (Information Technology) Systems Flow Diagram

Data & Asset 
Management

Identity & 
Access 

Management

Inputs 

• Staff, students, and families 
• Instructional and operational 

needs 
• Hardware, software, and 

vendors 
• State and district 

requirements 
• Data from core systems (SIS, 

platforms) 
• Support requests and 

monitoring signals

Budget & 
Finance

Network & 
Infrastructure Ed Tech

Core Activities

Positive Outputs 

• Reliable, secure 
technology 

• Accurate accounts and 
access 

• Stable instructional 
systems 

• Predictable network 
performance 

• Data that supports 
operations 

• Technology aligned to 
district needs 

Negative Outputs if Aim 
is not met because 
process is not 
performing well.  

Increased Risks: 
• Instructional disruption 

from outages 
• Loss of productivity and 

trust 
• Unplanned costs and 

inefficiency 

The aim of Cheney Public Schools IT department is to… 

Ensure that our technology is used as a tool to create an environment which enables everyone to stay focused on teaching and learning.

Feedback

Feedback

Measurement and Sustaining 
1. Monitor uptime, incidents, and response trends 
2. Review security, access, and lifecycle health 
3. Use feedback and data to drive continual improvement

FeedbackContinual Improvement- Outside Knowledge

Helpdesk

1

Helpdesk Systems Flow Diagram

Prioritize & 
assign

Escalate or 
resolve

Inputs 

• Staff and administrative 
support requests 

• Hardware and software 
issues 

• Account and access 
problems 

• Device and peripheral 
failures 

• Network and connectivity 
issues 

• District technology standards 
and policies 

• Vendor documentation and 
support channels 

• Asset and user data from 
inventory and identity 
systems

Communicate 
& document

Core Activities

Positive Outputs 

• Restored instructional 
and operational 
technology 

• Reduced downtime for 
staff and students 

• Clear communication 
and user confidence 

• Documented solutions 
for repeat issues 

Negative Outputs if Aim 
is not met because 
process is not 
performing well.  
Increased Risks: 
• Ticket backlogs and 

delayed response times 
• Inconsistent prioritization 

of instructional issues 
• Repeated issues due to 

poor documentation 
• User frustration and loss of 

trust 

Restore instructional and operational technology quickly and consistently, with minimal disruption to teaching, learning, and district 
operations.

Feedback

Measurement and Sustaining 
1. Time to first response and restoration 

 2. Regular review of metrics and trends 
3. Ongoing staff training and calibration

FeedbackContinual Improvement- Outside Knowledge

Intake & 
triage

Data & Asset Management Flow Diagram

Govern & 
secure data/

assets

Integrate & 
provide 
access

Inputs 

• Student and staff 
information systems data 

• Device and inventory records 
• Data governance and privacy 

requirements 
• Reporting and operational 

data needs 
• Data integrations between 

systems 
• Audit, compliance, and 

lifecycle expectations

Surplus & 
retire 

responsibly

Core Activities

Positive Outputs 

• Accurate and trusted 
data and inventory 
records 

• Secure handling of 
sensitive information 

• Reliable reporting and 
system integration 

• Responsible lifecycle 
and surplus 
management 

Negative Outputs if Aim 
is not met because 
process is not 
performing well.  
Increased Risks: 
• Data inaccuracies and poor 

decision-making 
• Privacy or compliance 

violations 
• Lost or improperly surplus 

devices 
• Fragmented systems and 

unreliable reporting 

Ensure district data and technology assets are accurate, secure, and effectively used to support teaching, learning, and operations.

Feedback

Measurement and Sustaining 
1. Data and inventory accuracy rates 
2. Compliance and audit findings 
3. Surplus and lifecycle completion rates 

FeedbackContinual Improvement- Outside Knowledge

Collect & 
maintain 
records

Identity and Access Management Flow Diagram

Procure & 
manage 

contracts

Track 
spending & 

renewals

Inputs 

• Student and staff account 
records 

• Role and permission 
requirements 

• District security policies and 
standards 

• System and application 
access requests 

• Authentication tools (SSO, 
MFA, directory services) 

• Audit and login activity data

Forecast & 
sustain 

lifecycle needs

Core Activities

Positive Outputs 

• Sustainable funding for 
core technology 
services 

• Predictable 
replacement and 
renewal cycles 

• Transparent and 
accountable spending 

• Better alignment 
between investments 
and district needs 

Negative Outputs if Aim 
is not met because 
process is not 
performing well.  
Increased Risks: 
• Unplanned costs and 

emergency spending 
• Missed renewals or service 

interruptions 
• Underfunded lifecycle 

replacement 
• Reduced trust due to 

unclear financial decisions 

Ensure the right users have the right access to district systems, securely and consistently, to support teaching, learning, and operations.

Feedback

Measurement and Sustaining 
1. Budget variance (planned vs actual spend) 
2. Renewal and contract compliance rates 
3. Lifecycle replacement funding coverage 

FeedbackContinual Improvement- Outside Knowledge

Plan & 
allocate 

resources

Budget & Finance Flow Diagram

Assign & 
track assets

Maintain & 
update 
status

Inputs 

• District goals and technology 
priorities 

• Annual budget allocations 
and constraints 

• Hardware, software, and 
service cost requirements 

• Vendor quotes, contracts, 
and renewal timelines 

• Grant and funding 
opportunities 

• Asset lifecycle and 
replacement forecasts

Retire & 
surplus assets

Core Activities

Positive Outputs 

• Accurate, current asset 
records 

• Devices appropriately 
assigned and available 

• Predictable 
replacement planning 

• Reduced loss and 
unnecessary purchases 

Negative Outputs if Aim 
is not met because 
process is not 
performing well.  
Increased Risks: 
• Lost, untracked, or 

misassigned devices 
• Inaccurate inventory data 
• Over- or under-purchasing 

equipment 
• Compliance and audit 

issues 

Ensure technology resources are planned, funded, and managed responsibly to sustain reliable systems and support district priorities.

Feedback

Measurement and Sustaining 
1. Inventory accuracy and lifecycle age 
2. Loss, surplus, and audit variance rates 
3. Standardized intake, reconciliation, and replacement review

FeedbackContinual Improvement- Outside Knowledge

Receive & 
record 
assets

Network & Infrastructure Systems Flow Diagram

Monitor & 
detect issues

Maintain & 
secure 

infrastructur
e

Inputs 

• Network and server 
hardware 

• Internet and WAN services 
• Power and environmental 

systems 
• Configuration standards and 

security policies 
• Usage demand from users, 

devices, and systems 
• Monitoring and alert data

Restore 
service during 

outages

Core Activities

Positive Outputs 

• Reliable and available 
network services 

• Secure and compliant 
infrastructure 

• Sufficient capacity for 
instructional demand 

• Minimal unplanned 
downtime 

Negative Outputs if Aim 
is not met because 
process is not 
performing well.  
Increased Risks: 
• Service outages and 

instability 
• Security vulnerabilities and 

breaches 
• Capacity constraints during 

peak use 
• Single points of failure 

Provide reliable, secure, and scalable connectivity and systems that support continuous teaching, learning, and district operations.

Feedback

Measurement and Sustaining 
1. Network uptime and availability 
2. Incident frequency and duration 
3. Capacity utilization trends 

FeedbackContinual Improvement- Outside Knowledge

Design & 
configure 
systems

Ed Tech Flow Diagram

Train & guide 
staff

Partner with 
curriculum 
and schools

Inputs 

• Instructional goals and 
curriculum needs 

• Digital learning tools and 
platforms 

• Teacher and student 
feedback 

• Professional development 
requirements 

• Device and classroom 
technology availability 

• Data on instructional 
technology usage

Monitor & 
improve 

classroom use

Core Activities

Positive Outputs 

• Effective classroom 
technology integration 

• Increased teacher 
confidence and 
capability 

• Improved student 
engagement and access 

• Strong alignment 
between tools and 
learning goals 

Negative Outputs if Aim 
is not met because 
process is not 
performing well.  
Increased Risks: 
• Tool overload and 

inconsistent classroom use 
• Low adoption due to 

insufficient training 
• Misalignment between 

technology and instruction 
• Equity gaps in access or 

implementation 

Enable meaningful technology use in classrooms through effective tools, support, and training that strengthen teaching and learning.

Feedback

Measurement and Sustaining 
1. Adoption and usage trends of instructional tools 
2. Staff training participation and feedback 
3. Instructional impact indicators (engagement, outcomes) 

FeedbackContinual Improvement- Outside Knowledge

Evaluate & 
support 

instructiona
l tools

Cheney Public School (Information Technology) Systems Flow Diagram

Data & Asset 
Management

Identity & 
Access 

Management

Inputs 

• Staff, students, and families 
• Instructional and operational 

needs 
• Hardware, software, and 

vendors 
• State and district 

requirements 
• Data from core systems (SIS, 

platforms) 
• Support requests and 

monitoring signals

Budget & 
Finance

Network & 
Infrastructure Ed Tech

Core Activities

Positive Outputs 

• Reliable, secure 
technology 

• Accurate accounts and 
access 

• Stable instructional 
systems 

• Predictable network 
performance 

• Data that supports 
operations 

• Technology aligned to 
district needs 

Negative Outputs if Aim 
is not met because 
process is not 
performing well.  

Increased Risks: 
• Instructional disruption 

from outages 
• Loss of productivity and 

trust 
• Unplanned costs and 

inefficiency 

The aim of Cheney Public Schools IT department is to… 

Ensure that our technology is used as a tool to create an environment which enables everyone to stay focused on teaching and learning.

Feedback

Feedback

Measurement and Sustaining 
1. Monitor uptime, incidents, and response trends 
2. Review security, access, and lifecycle health 
3. Use feedback and data to drive continual improvement

FeedbackContinual Improvement- Outside Knowledge

Helpdesk

1

Helpdesk Systems Flow Diagram

Prioritize & 
assign

Escalate or 
resolve

Inputs 

• Staff and administrative 
support requests 

• Hardware and software 
issues 

• Account and access 
problems 

• Device and peripheral 
failures 

• Network and connectivity 
issues 

• District technology standards 
and policies 

• Vendor documentation and 
support channels 

• Asset and user data from 
inventory and identity 
systems

Communicate 
& document

Core Activities

Positive Outputs 

• Restored instructional 
and operational 
technology 

• Reduced downtime for 
staff and students 

• Clear communication 
and user confidence 

• Documented solutions 
for repeat issues 

Negative Outputs if Aim 
is not met because 
process is not 
performing well.  
Increased Risks: 
• Ticket backlogs and 

delayed response times 
• Inconsistent prioritization 

of instructional issues 
• Repeated issues due to 

poor documentation 
• User frustration and loss of 

trust 

Restore instructional and operational technology quickly and consistently, with minimal disruption to teaching, learning, and district 
operations.

Feedback

Measurement and Sustaining 
1. Time to first response and restoration 

 2. Regular review of metrics and trends 
3. Ongoing staff training and calibration

FeedbackContinual Improvement- Outside Knowledge

Intake & 
triage

Data & Asset Management Flow Diagram

Govern & 
secure data/

assets

Integrate & 
provide 
access

Inputs 

• Student and staff 
information systems data 

• Device and inventory records 
• Data governance and privacy 

requirements 
• Reporting and operational 

data needs 
• Data integrations between 

systems 
• Audit, compliance, and 

lifecycle expectations

Surplus & 
retire 

responsibly

Core Activities

Positive Outputs 

• Accurate and trusted 
data and inventory 
records 

• Secure handling of 
sensitive information 

• Reliable reporting and 
system integration 

• Responsible lifecycle 
and surplus 
management 

Negative Outputs if Aim 
is not met because 
process is not 
performing well.  
Increased Risks: 
• Data inaccuracies and poor 

decision-making 
• Privacy or compliance 

violations 
• Lost or improperly surplus 

devices 
• Fragmented systems and 

unreliable reporting 

Ensure district data and technology assets are accurate, secure, and effectively used to support teaching, learning, and operations.

Feedback

Measurement and Sustaining 
1. Data and inventory accuracy rates 
2. Compliance and audit findings 
3. Surplus and lifecycle completion rates 

FeedbackContinual Improvement- Outside Knowledge

Collect & 
maintain 
records

Identity and Access Management Flow Diagram

Procure & 
manage 

contracts

Track 
spending & 

renewals

Inputs 

• Student and staff account 
records 

• Role and permission 
requirements 

• District security policies and 
standards 

• System and application 
access requests 

• Authentication tools (SSO, 
MFA, directory services) 

• Audit and login activity data

Forecast & 
sustain 

lifecycle needs

Core Activities

Positive Outputs 

• Sustainable funding for 
core technology 
services 

• Predictable 
replacement and 
renewal cycles 

• Transparent and 
accountable spending 

• Better alignment 
between investments 
and district needs 

Negative Outputs if Aim 
is not met because 
process is not 
performing well.  
Increased Risks: 
• Unplanned costs and 

emergency spending 
• Missed renewals or service 

interruptions 
• Underfunded lifecycle 

replacement 
• Reduced trust due to 

unclear financial decisions 

Ensure the right users have the right access to district systems, securely and consistently, to support teaching, learning, and operations.

Feedback

Measurement and Sustaining 
1. Budget variance (planned vs actual spend) 
2. Renewal and contract compliance rates 
3. Lifecycle replacement funding coverage 

FeedbackContinual Improvement- Outside Knowledge

Plan & 
allocate 

resources

Budget & Finance Flow Diagram

Assign & 
track assets

Maintain & 
update 
status

Inputs 

• District goals and technology 
priorities 

• Annual budget allocations 
and constraints 

• Hardware, software, and 
service cost requirements 

• Vendor quotes, contracts, 
and renewal timelines 

• Grant and funding 
opportunities 

• Asset lifecycle and 
replacement forecasts

Retire & 
surplus assets

Core Activities

Positive Outputs 

• Accurate, current asset 
records 

• Devices appropriately 
assigned and available 

• Predictable 
replacement planning 

• Reduced loss and 
unnecessary purchases 

Negative Outputs if Aim 
is not met because 
process is not 
performing well.  
Increased Risks: 
• Lost, untracked, or 

misassigned devices 
• Inaccurate inventory data 
• Over- or under-purchasing 

equipment 
• Compliance and audit 

issues 

Ensure technology resources are planned, funded, and managed responsibly to sustain reliable systems and support district priorities.

Feedback

Measurement and Sustaining 
1. Inventory accuracy and lifecycle age 
2. Loss, surplus, and audit variance rates 
3. Standardized intake, reconciliation, and replacement review

FeedbackContinual Improvement- Outside Knowledge

Receive & 
record 
assets

Network & Infrastructure Systems Flow Diagram

Monitor & 
detect issues

Maintain & 
secure 

infrastructur
e

Inputs 

• Network and server 
hardware 

• Internet and WAN services 
• Power and environmental 

systems 
• Configuration standards and 

security policies 
• Usage demand from users, 

devices, and systems 
• Monitoring and alert data

Restore 
service during 

outages

Core Activities

Positive Outputs 

• Reliable and available 
network services 

• Secure and compliant 
infrastructure 

• Sufficient capacity for 
instructional demand 

• Minimal unplanned 
downtime 

Negative Outputs if Aim 
is not met because 
process is not 
performing well.  
Increased Risks: 
• Service outages and 

instability 
• Security vulnerabilities and 

breaches 
• Capacity constraints during 

peak use 
• Single points of failure 

Provide reliable, secure, and scalable connectivity and systems that support continuous teaching, learning, and district operations.

Feedback

Measurement and Sustaining 
1. Network uptime and availability 
2. Incident frequency and duration 
3. Capacity utilization trends 

FeedbackContinual Improvement- Outside Knowledge

Design & 
configure 
systems

Ed Tech Flow Diagram

Train & guide 
staff

Partner with 
curriculum 
and schools

Inputs 

• Instructional goals and 
curriculum needs 

• Digital learning tools and 
platforms 

• Teacher and student 
feedback 

• Professional development 
requirements 

• Device and classroom 
technology availability 

• Data on instructional 
technology usage

Monitor & 
improve 

classroom use

Core Activities

Positive Outputs 

• Effective classroom 
technology integration 

• Increased teacher 
confidence and 
capability 

• Improved student 
engagement and access 

• Strong alignment 
between tools and 
learning goals 

Negative Outputs if Aim 
is not met because 
process is not 
performing well.  
Increased Risks: 
• Tool overload and 

inconsistent classroom use 
• Low adoption due to 

insufficient training 
• Misalignment between 

technology and instruction 
• Equity gaps in access or 

implementation 

Enable meaningful technology use in classrooms through effective tools, support, and training that strengthen teaching and learning.

Feedback

Measurement and Sustaining 
1. Adoption and usage trends of instructional tools 
2. Staff training participation and feedback 
3. Instructional impact indicators (engagement, outcomes) 

FeedbackContinual Improvement- Outside Knowledge

Evaluate & 
support 

instructiona
l tools

Cheney Public School (Information Technology) Systems Flow Diagram

Data & Asset 
Management

Identity & 
Access 

Management

Inputs 

• Staff, students, and families 
• Instructional and operational 

needs 
• Hardware, software, and 

vendors 
• State and district 

requirements 
• Data from core systems (SIS, 

platforms) 
• Support requests and 

monitoring signals

Budget & 
Finance

Network & 
Infrastructure Ed Tech

Core Activities

Positive Outputs 

• Reliable, secure 
technology 

• Accurate accounts and 
access 

• Stable instructional 
systems 

• Predictable network 
performance 

• Data that supports 
operations 

• Technology aligned to 
district needs 

Negative Outputs if Aim 
is not met because 
process is not 
performing well.  

Increased Risks: 
• Instructional disruption 

from outages 
• Loss of productivity and 

trust 
• Unplanned costs and 

inefficiency 

The aim of Cheney Public Schools IT department is to… 

Ensure that our technology is used as a tool to create an environment which enables everyone to stay focused on teaching and learning.

Feedback

Feedback

Measurement and Sustaining 
1. Monitor uptime, incidents, and response trends 
2. Review security, access, and lifecycle health 
3. Use feedback and data to drive continual improvement

FeedbackContinual Improvement- Outside Knowledge

Helpdesk

1

Helpdesk Systems Flow Diagram

Prioritize & 
assign

Escalate or 
resolve

Inputs 

• Staff and administrative 
support requests 

• Hardware and software 
issues 

• Account and access 
problems 

• Device and peripheral 
failures 

• Network and connectivity 
issues 

• District technology standards 
and policies 

• Vendor documentation and 
support channels 

• Asset and user data from 
inventory and identity 
systems

Communicate 
& document

Core Activities

Positive Outputs 

• Restored instructional 
and operational 
technology 

• Reduced downtime for 
staff and students 

• Clear communication 
and user confidence 

• Documented solutions 
for repeat issues 

Negative Outputs if Aim 
is not met because 
process is not 
performing well.  
Increased Risks: 
• Ticket backlogs and 

delayed response times 
• Inconsistent prioritization 

of instructional issues 
• Repeated issues due to 

poor documentation 
• User frustration and loss of 

trust 

Restore instructional and operational technology quickly and consistently, with minimal disruption to teaching, learning, and district 
operations.

Feedback

Measurement and Sustaining 
1. Time to first response and restoration 

 2. Regular review of metrics and trends 
3. Ongoing staff training and calibration

FeedbackContinual Improvement- Outside Knowledge

Intake & 
triage

Data & Asset Management Flow Diagram

Govern & 
secure data/

assets

Integrate & 
provide 
access

Inputs 

• Student and staff 
information systems data 

• Device and inventory records 
• Data governance and privacy 

requirements 
• Reporting and operational 

data needs 
• Data integrations between 

systems 
• Audit, compliance, and 

lifecycle expectations

Surplus & 
retire 

responsibly

Core Activities

Positive Outputs 

• Accurate and trusted 
data and inventory 
records 

• Secure handling of 
sensitive information 

• Reliable reporting and 
system integration 

• Responsible lifecycle 
and surplus 
management 

Negative Outputs if Aim 
is not met because 
process is not 
performing well.  
Increased Risks: 
• Data inaccuracies and poor 

decision-making 
• Privacy or compliance 

violations 
• Lost or improperly surplus 

devices 
• Fragmented systems and 

unreliable reporting 

Ensure district data and technology assets are accurate, secure, and effectively used to support teaching, learning, and operations.

Feedback

Measurement and Sustaining 
1. Data and inventory accuracy rates 
2. Compliance and audit findings 
3. Surplus and lifecycle completion rates 

FeedbackContinual Improvement- Outside Knowledge

Collect & 
maintain 
records

Identity and Access Management Flow Diagram

Procure & 
manage 

contracts

Track 
spending & 

renewals

Inputs 

• Student and staff account 
records 

• Role and permission 
requirements 

• District security policies and 
standards 

• System and application 
access requests 

• Authentication tools (SSO, 
MFA, directory services) 

• Audit and login activity data

Forecast & 
sustain 

lifecycle needs

Core Activities

Positive Outputs 

• Sustainable funding for 
core technology 
services 

• Predictable 
replacement and 
renewal cycles 

• Transparent and 
accountable spending 

• Better alignment 
between investments 
and district needs 

Negative Outputs if Aim 
is not met because 
process is not 
performing well.  
Increased Risks: 
• Unplanned costs and 

emergency spending 
• Missed renewals or service 

interruptions 
• Underfunded lifecycle 

replacement 
• Reduced trust due to 

unclear financial decisions 

Ensure the right users have the right access to district systems, securely and consistently, to support teaching, learning, and operations.

Feedback

Measurement and Sustaining 
1. Budget variance (planned vs actual spend) 
2. Renewal and contract compliance rates 
3. Lifecycle replacement funding coverage 

FeedbackContinual Improvement- Outside Knowledge

Plan & 
allocate 

resources

Budget & Finance Flow Diagram

Assign & 
track assets

Maintain & 
update 
status

Inputs 

• District goals and technology 
priorities 

• Annual budget allocations 
and constraints 

• Hardware, software, and 
service cost requirements 

• Vendor quotes, contracts, 
and renewal timelines 

• Grant and funding 
opportunities 

• Asset lifecycle and 
replacement forecasts

Retire & 
surplus assets

Core Activities

Positive Outputs 

• Accurate, current asset 
records 

• Devices appropriately 
assigned and available 

• Predictable 
replacement planning 

• Reduced loss and 
unnecessary purchases 

Negative Outputs if Aim 
is not met because 
process is not 
performing well.  
Increased Risks: 
• Lost, untracked, or 

misassigned devices 
• Inaccurate inventory data 
• Over- or under-purchasing 

equipment 
• Compliance and audit 

issues 

Ensure technology resources are planned, funded, and managed responsibly to sustain reliable systems and support district priorities.

Feedback

Measurement and Sustaining 
1. Inventory accuracy and lifecycle age 
2. Loss, surplus, and audit variance rates 
3. Standardized intake, reconciliation, and replacement review

FeedbackContinual Improvement- Outside Knowledge

Receive & 
record 
assets

Network & Infrastructure Systems Flow Diagram

Monitor & 
detect issues

Maintain & 
secure 

infrastructur
e

Inputs 

• Network and server 
hardware 

• Internet and WAN services 
• Power and environmental 

systems 
• Configuration standards and 

security policies 
• Usage demand from users, 

devices, and systems 
• Monitoring and alert data

Restore 
service during 

outages

Core Activities

Positive Outputs 

• Reliable and available 
network services 

• Secure and compliant 
infrastructure 

• Sufficient capacity for 
instructional demand 

• Minimal unplanned 
downtime 

Negative Outputs if Aim 
is not met because 
process is not 
performing well.  
Increased Risks: 
• Service outages and 

instability 
• Security vulnerabilities and 

breaches 
• Capacity constraints during 

peak use 
• Single points of failure 

Provide reliable, secure, and scalable connectivity and systems that support continuous teaching, learning, and district operations.

Feedback

Measurement and Sustaining 
1. Network uptime and availability 
2. Incident frequency and duration 
3. Capacity utilization trends 

FeedbackContinual Improvement- Outside Knowledge

Design & 
configure 
systems

Ed Tech Flow Diagram

Train & guide 
staff

Partner with 
curriculum 
and schools

Inputs 

• Instructional goals and 
curriculum needs 

• Digital learning tools and 
platforms 

• Teacher and student 
feedback 

• Professional development 
requirements 

• Device and classroom 
technology availability 

• Data on instructional 
technology usage

Monitor & 
improve 

classroom use

Core Activities

Positive Outputs 

• Effective classroom 
technology integration 

• Increased teacher 
confidence and 
capability 

• Improved student 
engagement and access 

• Strong alignment 
between tools and 
learning goals 

Negative Outputs if Aim 
is not met because 
process is not 
performing well.  
Increased Risks: 
• Tool overload and 

inconsistent classroom use 
• Low adoption due to 

insufficient training 
• Misalignment between 

technology and instruction 
• Equity gaps in access or 

implementation 

Enable meaningful technology use in classrooms through effective tools, support, and training that strengthen teaching and learning.

Feedback

Measurement and Sustaining 
1. Adoption and usage trends of instructional tools 
2. Staff training participation and feedback 
3. Instructional impact indicators (engagement, outcomes) 

FeedbackContinual Improvement- Outside Knowledge

Evaluate & 
support 

instructiona
l tools

Cheney Public School (Information Technology) Systems Flow Diagram

Data & Asset 
Management

Identity & 
Access 

Management

Inputs 

• Staff, students, and families 
• Instructional and operational 

needs 
• Hardware, software, and 

vendors 
• State and district 

requirements 
• Data from core systems (SIS, 

platforms) 
• Support requests and 

monitoring signals

Budget & 
Finance

Network & 
Infrastructure Ed Tech

Core Activities

Positive Outputs 

• Reliable, secure 
technology 

• Accurate accounts and 
access 

• Stable instructional 
systems 

• Predictable network 
performance 

• Data that supports 
operations 

• Technology aligned to 
district needs 

Negative Outputs if Aim 
is not met because 
process is not 
performing well.  

Increased Risks: 
• Instructional disruption 

from outages 
• Loss of productivity and 

trust 
• Unplanned costs and 

inefficiency 

The aim of Cheney Public Schools IT department is to… 

Ensure that our technology is used as a tool to create an environment which enables everyone to stay focused on teaching and learning.

Feedback

Feedback

Measurement and Sustaining 
1. Monitor uptime, incidents, and response trends 
2. Review security, access, and lifecycle health 
3. Use feedback and data to drive continual improvement

FeedbackContinual Improvement- Outside Knowledge

Helpdesk

1

Helpdesk Systems Flow Diagram

Prioritize & 
assign

Escalate or 
resolve

Inputs 

• Staff and administrative 
support requests 

• Hardware and software 
issues 

• Account and access 
problems 

• Device and peripheral 
failures 

• Network and connectivity 
issues 

• District technology standards 
and policies 

• Vendor documentation and 
support channels 

• Asset and user data from 
inventory and identity 
systems

Communicate 
& document

Core Activities

Positive Outputs 

• Restored instructional 
and operational 
technology 

• Reduced downtime for 
staff and students 

• Clear communication 
and user confidence 

• Documented solutions 
for repeat issues 

Negative Outputs if Aim 
is not met because 
process is not 
performing well.  
Increased Risks: 
• Ticket backlogs and 

delayed response times 
• Inconsistent prioritization 

of instructional issues 
• Repeated issues due to 

poor documentation 
• User frustration and loss of 

trust 

Restore instructional and operational technology quickly and consistently, with minimal disruption to teaching, learning, and district 
operations.

Feedback

Measurement and Sustaining 
1. Time to first response and restoration 

 2. Regular review of metrics and trends 
3. Ongoing staff training and calibration

FeedbackContinual Improvement- Outside Knowledge

Intake & 
triage

Data & Asset Management Flow Diagram

Govern & 
secure data/

assets

Integrate & 
provide 
access

Inputs 

• Student and staff 
information systems data 

• Device and inventory records 
• Data governance and privacy 

requirements 
• Reporting and operational 

data needs 
• Data integrations between 

systems 
• Audit, compliance, and 

lifecycle expectations

Surplus & 
retire 

responsibly

Core Activities

Positive Outputs 

• Accurate and trusted 
data and inventory 
records 

• Secure handling of 
sensitive information 

• Reliable reporting and 
system integration 

• Responsible lifecycle 
and surplus 
management 

Negative Outputs if Aim 
is not met because 
process is not 
performing well.  
Increased Risks: 
• Data inaccuracies and poor 

decision-making 
• Privacy or compliance 

violations 
• Lost or improperly surplus 

devices 
• Fragmented systems and 

unreliable reporting 

Ensure district data and technology assets are accurate, secure, and effectively used to support teaching, learning, and operations.

Feedback

Measurement and Sustaining 
1. Data and inventory accuracy rates 
2. Compliance and audit findings 
3. Surplus and lifecycle completion rates 

FeedbackContinual Improvement- Outside Knowledge

Collect & 
maintain 
records

Identity and Access Management Flow Diagram

Procure & 
manage 

contracts

Track 
spending & 

renewals

Inputs 

• Student and staff account 
records 

• Role and permission 
requirements 

• District security policies and 
standards 

• System and application 
access requests 

• Authentication tools (SSO, 
MFA, directory services) 

• Audit and login activity data

Forecast & 
sustain 

lifecycle needs

Core Activities

Positive Outputs 

• Sustainable funding for 
core technology 
services 

• Predictable 
replacement and 
renewal cycles 

• Transparent and 
accountable spending 

• Better alignment 
between investments 
and district needs 

Negative Outputs if Aim 
is not met because 
process is not 
performing well.  
Increased Risks: 
• Unplanned costs and 

emergency spending 
• Missed renewals or service 

interruptions 
• Underfunded lifecycle 

replacement 
• Reduced trust due to 

unclear financial decisions 

Ensure the right users have the right access to district systems, securely and consistently, to support teaching, learning, and operations.

Feedback

Measurement and Sustaining 
1. Budget variance (planned vs actual spend) 
2. Renewal and contract compliance rates 
3. Lifecycle replacement funding coverage 

FeedbackContinual Improvement- Outside Knowledge

Plan & 
allocate 

resources

Budget & Finance Flow Diagram

Assign & 
track assets

Maintain & 
update 
status

Inputs 

• District goals and technology 
priorities 

• Annual budget allocations 
and constraints 

• Hardware, software, and 
service cost requirements 

• Vendor quotes, contracts, 
and renewal timelines 

• Grant and funding 
opportunities 

• Asset lifecycle and 
replacement forecasts

Retire & 
surplus assets

Core Activities

Positive Outputs 

• Accurate, current asset 
records 

• Devices appropriately 
assigned and available 

• Predictable 
replacement planning 

• Reduced loss and 
unnecessary purchases 

Negative Outputs if Aim 
is not met because 
process is not 
performing well.  
Increased Risks: 
• Lost, untracked, or 

misassigned devices 
• Inaccurate inventory data 
• Over- or under-purchasing 

equipment 
• Compliance and audit 

issues 

Ensure technology resources are planned, funded, and managed responsibly to sustain reliable systems and support district priorities.

Feedback

Measurement and Sustaining 
1. Inventory accuracy and lifecycle age 
2. Loss, surplus, and audit variance rates 
3. Standardized intake, reconciliation, and replacement review

FeedbackContinual Improvement- Outside Knowledge

Receive & 
record 
assets

Network & Infrastructure Systems Flow Diagram

Monitor & 
detect issues

Maintain & 
secure 

infrastructur
e

Inputs 

• Network and server 
hardware 

• Internet and WAN services 
• Power and environmental 

systems 
• Configuration standards and 

security policies 
• Usage demand from users, 

devices, and systems 
• Monitoring and alert data

Restore 
service during 

outages

Core Activities

Positive Outputs 

• Reliable and available 
network services 

• Secure and compliant 
infrastructure 

• Sufficient capacity for 
instructional demand 

• Minimal unplanned 
downtime 

Negative Outputs if Aim 
is not met because 
process is not 
performing well.  
Increased Risks: 
• Service outages and 

instability 
• Security vulnerabilities and 

breaches 
• Capacity constraints during 

peak use 
• Single points of failure 

Provide reliable, secure, and scalable connectivity and systems that support continuous teaching, learning, and district operations.

Feedback

Measurement and Sustaining 
1. Network uptime and availability 
2. Incident frequency and duration 
3. Capacity utilization trends 

FeedbackContinual Improvement- Outside Knowledge

Design & 
configure 
systems

Ed Tech Flow Diagram

Train & guide 
staff

Partner with 
curriculum 
and schools

Inputs 

• Instructional goals and 
curriculum needs 

• Digital learning tools and 
platforms 

• Teacher and student 
feedback 

• Professional development 
requirements 

• Device and classroom 
technology availability 

• Data on instructional 
technology usage

Monitor & 
improve 

classroom use

Core Activities

Positive Outputs 

• Effective classroom 
technology integration 

• Increased teacher 
confidence and 
capability 

• Improved student 
engagement and access 

• Strong alignment 
between tools and 
learning goals 

Negative Outputs if Aim 
is not met because 
process is not 
performing well.  
Increased Risks: 
• Tool overload and 

inconsistent classroom use 
• Low adoption due to 

insufficient training 
• Misalignment between 

technology and instruction 
• Equity gaps in access or 

implementation 

Enable meaningful technology use in classrooms through effective tools, support, and training that strengthen teaching and learning.

Feedback

Measurement and Sustaining 
1. Adoption and usage trends of instructional tools 
2. Staff training participation and feedback 
3. Instructional impact indicators (engagement, outcomes) 

FeedbackContinual Improvement- Outside Knowledge

Evaluate & 
support 

instructiona
l tools



Birdhouse as a system
AIM: Grow Self Through Developing Business Leaders 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Recruitment

Vistage

Referral Alumniship

IdentificationInitial 
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Ownership

Selection 
Interview Onboarding

Output:
• integrated members
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Input:
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 Protocols 
How Monica and Artie Work Together

(A Living Document)

Revised: May 2021

Monica Leck
Monica.Leck.Vistage@gmail.com 

Artie Isaac
ArtieIsaac@gmail.com 

Version: 5/26/2021

Section II:  
How To Reach Artie — 

Communication Guidelines

Purpose of This Section 
This explains the process for communicating with Artie Isaac.

Urgent Communication: Reaching Artie During The Day 
On days when Artie is home, he will monitor his "ARTIE" email box regularly. 

When Artie is away from home, he does not reliably read email during the day — especially 
when there is a day-long meeting or a series of back-to-back meetings. Artie is not reachable 
during any in-person meeting. 

In the event of a schedule change for the same day ("day of"), Monica texts Artie with the 
briefest instruction and asks for confirmation that the message was received. This is also the 
process for asking any same day questions.

Non-Urgent Communication: Questions and Updates 
Monica and Artie send less urgent correspondence through email.

Some codes:
• ?? — indicates that the question needs a reply from the other
• NFA — no further action is required; sometimes, this means halt any activities on the topic
• FYI — for information only

Strategic and Technical Conversations 
We get together in-person occasionally, sometimes scheduled, sometimes spontaneously, to 
ensure we are seeking and finding opportunities for continuous improvement — and 
celebration.
 

Funny Thangs 
Surprises happen. So, as Alisa Isaac says, "Well, butter my butt and call me a biscuit." 

Whenever we are surprised, we share the experience and seek learning. (If this sounds like 
"celebrating breakdowns," it was. We didn't like the word "breakdown." It made us sad.)

Strange But True 
Artie almost never uses a telephone for voice communication. Artie communicates through 
email, text, on Zoom, and in person. His phone does not ring. 
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