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ANYTHING

About Deming

The Aim of This Webpage

To promote learning about Deming’s approach to more
effective leadership, greater productivity, higher quality, and

healthier lives.

Method: a series of talks about the teachings of W. Edw
Deming, and the impact of his teaching on my life and —

potentially — yours.

Welcome Notes

[ am not an expert on W. Edwards Deming. I'm learning to

understand and apply his teachings as I proceed.

My knowledge is limited to hearing Dr. Deming in 1987; a
three-day workshop led by The Deming Institute in 2017; and
— most significantly — a long-standing marriage since 1988 to
Alisa, who started her career in manufacturing and with the

study of Deming.

For definitive resources, please visit The Deming
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Aim For This Module

To define system
and
promote our observation of systems
in work and beyond



What Do We Mean By "System"?

a reqgularly interacting or interdependent
group of elements
_|_
working together
as parts of a larger mechanism
_|_
guided by a unified aim
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Design and

/ Redesign * Consumer Research

Suppliers of
materials and

equipment
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costs

Out of the Crisis, page 4



Issue Processing

How do |

?

This issue is important because
What | have done to date is

What | want the group to help me with is

Issue Restatement

\ Clarifying Questions

Nominations

How do |

?

Suggestions

Action Promise
Due Date?






https://www.youtube.com/watch?v=_vS_b7cJn2A

PEER CONTACT
HUDDLES e Buddy Lunches

/5-minute come-as-you- ¢ Office Visits
can sessions for rapid e Triads

issue processing e Tiger Teams

Onboarding Checklist

[J Commitment to Norms

%1 Membership Application

[ Review Onboarding Binder

[J Two Buddy Lunches

[ Schedule with Monica Leck

8 ,Fb;nswer I‘\‘/I_Ic_)n”i(ci'sPS Que"stions BETTER
repare “Ta erson .

[] Define a HDI ("How do I...?") HEHELEL, Birdfeeders

] Speak with Mila Benson, CSA MONTHLY BETTER Experts on specific topics, for

Acceptance by the grou DECISIONS you, your team, your friends,
8 Six aFms for tKis yeagr g PEER GROUP your family -- and your referrals

[J Onboarding commitments MEETINGS for Vistage membership
[J Ask questions! « Significant Updates
e Issue Processing

e Agenda-Free Advice

MyVistage.com
e Worldwide Networks
¢ Real-time Q&A

HERE WE ARE NOW * 45,000+ members

Message In A Bottle
Reply all to the monthly
email for your group.

Let's prepare you for entering
Vistage with momentum.

INTRODUCTIONS RECOMMITMENT BETTER OUTCOMES

Refer leaders of organizations e Recognition of ROI e Best management team

— anywhere in the world — for a e Gratitude toward peers e Salability

conversation with Artie. e Priority of Vistage scheduling e Three-week vacation
Chair

VI STAG E Artie Isaac

artieisaac@gmail.com
Private advisory boards for CEOs, 614-395-3965 (¢)
executives and business owners.

Send prospective members to artieisaac.com.
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Activity Prompt
Use the Post-It notes

to illustrate
your system
for your development

DESIGN CUSTOMERS
REDESIGN RESEARCH POSITIVES

THROUGHPUTS OUTPUTS

NEGATIVES

BACK NEXT



What Do We Mean By "System"?

System View Diagram
(a flow chart)



Ensure that our technology is used as a tool to create an environment which enables everyone to stay focused on teaching and learning.

Cheney Public School (Information Technology) Systems Flow Diagram

The aim of Cheney Public Schools IT department is to...

Inputs

Staff, students, and families
Instructional and operational

needs

Hardware, software, and

vendors

State and district

requirements

Data from core systems (SIS,

platforms)

Feedback

Core Activities

Continual Improvement- Outside Knowledge

Positive Outputs

* Reliable, secure

Data & Asset

Helpdesk Management

Identity &
Access
Management

Budget & Network &

Finance

Infrastructure

technology

® Accurate accounts and
access

< Stable instructional

systems

¢ Predictable network
performance

¢ Data that supports
operations

® Technology aligned to

Ed Tech district needs

Feedback

Feedback
Negative Outputs if Aim

is not met because

Support requests and
monitoring signals

Measurement and Sustaining

1. Monitor uptime, incidents, and response trends
2. Review security, access, and lifecycle health
3. Use feedback and data to drive continual improvement

process is not

'y .
performing well.

Increased Risks:
 Instructional disruption
from outages

trust
« Unplanned costs and
inefficiency

Identity and Access Management Flow Diagram

Ensure the right users have the right access to district systems, securely and consistently, to support teaching, learning, and operations.

Foodbiack

Core Activities

Forecast&

sustain
Iifecycle needs

Measurement and Sustaining

Budget & Finance Flow Diagram

Ensure technology resources are planned, funded, and managed responsibly to sustain reliable systems and support district priorities.

Foodback Continuat improvement. Outside Knowedge Fosdback

Positive Outputs

Core Activities

Network & Infrastructure Systems Flow Diagram

Provide reliable, secure, and scalable connectivity and systems that support continuous teaching, leaming, and district operations.

Fosdback Continuat improvement. Ouside Knowiedge Foodack

Positive Outputs

/

Core Activities

[
o || RO
aecimer || nmmmenr || o Negative Outputs 1 im

s not met because

Ed Tech Flow Diagram

Enable meaningful technology use in classrooms through effective tools, support, and training that strengthen teaching and leaming.

Fosdback Gonti nent-Outsido Knowlodge Feedback

Positive Outputs

Core Activities

Partnerwith || Monitor &
curriculum improve
andschools || classroomuse

Train e guide
sttt Negative Outputs if Aim
is not met because

\ rocess i not
. performing well.

Increased Risks:

Helpdesk Systems Flow Diagram

Restore instructional and operational technology quickly and consistently, with minimal disruption to teaching, learing, and district
operations.

Core Activities

prioritize& || Escalateor || communicate e
assign resolve & document e

Data & Asset Management Flow Diagram

Ensure district data and technology assets are accurate, secure, and effectively used to support teaching, leaming, and operations.

Foedback Continust tmprovermani- Ousido Knowiodgo Feedback

Core Activities

e Loss of productivity and




Birdhouse as a system
AIM: Grow Self Through Developing Business Leaders

Birdhouse

as a system

Vistage

Speaking Referral

Consulting



Vistage

as a system
Speaking

Consulting

Input:
« Monica
« Artie

Output:
- integrated members

- high member ROI

Initial e . Member Selection .
Contact Identification Ownership Interview Onboarding Speeches

Vistage
web presence
macro-economy
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