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Formulate a hypothesis 
(e.g., "setting 3 produces golden toast"). 

Test this hypothesis (make toast), 
compare the result to the desired outcome, 

and learn, 
adjusting the toaster setting accordingly.

Next Step For Our Profound Toast







"Alisa?" 

"Is my teaching about Deming beyond the 
boundaries of my job?"


It is within the boundaries of your job, 
depending on how you define your job. 

"What about my encouragement of 
mindfulness? Is that beyond my job?"


They're the same thing.  

Dr. Deming's teachings were all about 
mindfulness in enterprise. 

DHARMA OF DEMING: Mindfulness in 
Enterprise is a series of talks about the 
teaching of W. Edward Deming — and 

how they lead to mindfulness and joy. 


DHARM
A OF DEM
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To define Theory Of Knowledge 
and recognize the rigor 

with which we learn at work and beyond

Aim For This Module



How do we know what is so?
And how do we know 
what we think is so 

is really so?

The Problem



Or:

How do we not believe
everything we think?

The Problem



Or:

How do we not believe
everything we think?

The Problem



The Theory of Knowledge states 
knowledge is built on rational prediction, 

not just experience or data. 

It teaches that management is prediction, 
requiring a theory to predict future 
outcomes and compare them with 

observation to learn and create knowledge. 

What Do We Mean By "Theory Of Knowledge"?











What Do We Mean By "Improvement without Learning"?



Who are you being (A)?
Leader:

Friend:

Spouse / Significant Other / Partner:

Citizen:

Individual:

Who do you want to be (B)?
Leader:

Friend:

Spouse / Significant Other / Partner:

Citizen:

Individual:

  0%   100% 

100% This moment, today Next moment, and next year    0% 

Write any ideas, even if they have nothing to do with the topics above.
•

•

•

•

•
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Draw anything.

You A ➜ You B

Write anything.

Who I Am Being

Who I Want To Be

Name The Gap

Person A → Person B

Flow, Mihaly Csikszentmihalyi

P-D-S-A Model






