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Next Step For Our Profound Toast

Formulate a hypothesis
(e.g., "setting 3 produces golden toast").

Test this hypothesis (make toast),
compare the result to the desired outcome,
and learn,
adjusting the toaster setting accordingly.
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About Deming

The Aim of This Webpage

To promote learning about Deming’s approach to more
effective leadership, greater productivity, higher quality, and

healthier lives.

Method: a series of talks about the teachings of W. Edw
Deming, and the impact of his teaching on my life and —

potentially — yours.

Welcome Notes

[ am not an expert on W. Edwards Deming. I'm learning to

understand and apply his teachings as I proceed.

My knowledge is limited to hearing Dr. Deming in 1987; a
three-day workshop led by The Deming Institute in 2017; and
— most significantly — a long-standing marriage since 1988 to
Alisa, who started her career in manufacturing and with the

study of Deming.

For definitive resources, please visit The Deming
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Aim For This Module

To define Theory Of Knowledge
and recognize the rigor
with which we learn at work and beyond



The Problem

How do we know what is so?
And how do we know
what we think is so
Is really so?



The Problem

Or:

How do we not believe
everything we think?



Knowledge is built on theory

« The theory of knowledge teaches us that a statement, if it conveys
knowledge predicts future outcome, with risk of being wrong, and
that it fits without failure observations of the past.

« Rational prediction *mmwm
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What Do We Mean By "Theory Of Knowledge™?

The Theory of Knowledge states
knowledge is built on rational prediction,
not just experience or data.

It teaches that management is prediction,
requiring a theory to predict future
outcomes and compare them with

observation to learn and create knowledge.
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PDSA Improvement Cycle

Plan

« Objective for this experiment
(this turning of the PDSA cycle)

« Plan the experiment

« Set operational definitions

« Prediction

» What would various results mean?
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IDENTIFY the problem

REFLECT mmmp RESTART DISCOVER where
on what can the CYCLE and why it started

C be changed

TURNING THE

SHARE the

o PDCA mproveer
Improvements

STARDARDIZE

the process CREATE a plan

‘ PLAN <D0« CHECK« ACT e

CHECK

ANALYZE to see

if everything went as -~
planned and if the INVOLVE everyone ,

expected result occurred and EXECUTE
the plan



What Do We Mean By "Improvement without Learning"?




Flow, Mihaly Csikszentmihalyi

High

Arousal

Challenge level

Low

Low Skill level

Boredom

Euphoric

Zealous

Control

High

Awe-struck
Astonished

Action Steps

How will we gain or maintain the positive
results from focusing on this left pole?
What? Who? By When? Measures?

Early Warnings

Measurable indicators (things you can
count) that will let you know that you are
getting into the downside of this left pole.

Copyright © 2016, Polarity Partnerships, LLC, All rights reserved

Values = positive results of focus on the
left pole

WWW.POLARITYRESOURCES.COM

ative results of over-focus on the
right pole to the neglect of the left pole

Action Steps

How will we gain or maintain the positive
results from focusing on this right pole?
What? Who? By When? Measures?

Early Warnings

Measurable indicators (things you can
count) that will let you know that you are
getting into the downside of this right polet
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A JAPANESE CONCEPT MEANING “A REASON FOR BEING”

What you
LOVE

Satisfaction,
but feeling of
uselessness

Delight and
fullness, but
no wealth

What you are
GOOD AT

Comfortable, Excitement and
but feeling of complacency,
emptiness p:rnn :Oell but sense of
uncertainty

What are we trying to accomplish?

How will we know that a change is
an improvement?

What changes can we make that

Person A — Person B

0%

Who I Am Being

100% This moment, today

LEVELS OF DELEGATION LEAF DECISIONS
AND DECISION MAKING + Make them
« Act on them

« Do not report back

BRANCH DECISIONS

will result in improvement? « Make them
+ Act on them
« Tell me afterwards
Decide what's next. Describe objective,
Make changes and change being tested,
start another cycle. predictions.
Needed action steps.
Plan for collecting data.
d ROOT DECISIONS
Stu Y DO « Come to me straight away
Analyze data. Run the test. (otherwise could cause major harm)
Compare outcomes Describe what
1o predictions. happens.
Summarize what Collect data.
you learned.
P-D-S-A Model

Who I Want To Be

100%

Next moment, and next year 0%

TRUNK DECISIONS

« Decide what you think
should be done

« Check with me before
you act

Birdhouse
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What are we trying to accomplish?

How will we know that a change is
an improvement?

What changes can we make that
will result in improvement?

Act § Plan

Decide what's next. Describe objective,
Make changes and change being tested,
start another cycle. predictions.
Needed action steps.
Plan for collecting data.

Study § Do

Analyze data. Run the test.
Compare outcomes Describe what
to predictions. happens.
Summarize what Collect data.

you learned.



